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Internal Quality Assurance Cell (IQAC)

Prospective plan for 2020-2025

Vision not appears in the eye: But appear in the Mind.

PLAN, EXECUTE AND ACHIEVE
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Executive summary
“Good fortune is what happens when opportunity meets with planning”

The K.K.0 Mohammed Ibrahim Educational and Charitable Trust has
established the college in the year 2001, Annai college of Arts and Science (ACAS) has
grown and evolved in the midst of emerging concerns crucial to the future of higher
Education in Annai Group of Institutions.

In the beginning 5 departments were established and around 157 students were
admitted against the sanctioned intake of 250. Today we have 20 U.G departments,11P.G
departments and 3 Research departments with over 5000 students and it brings waves of
Success ... ajourney ... and education yatra...

ACAS seeks to attract the best students from diverse backgrounds and offer
them an excellent educational experience. It offers more flexibility and choice to the
students in the academic programmes, an inviting and stimulating ambience for educa-
tion and research, and a rich suite of extra- and co-curricular activities. Personality
development, life-skills and career planning will be a part of the holistic development.

The broad goals of Prospective Plan 2025 are an affirmation of ACAS commitment
to excellence in research and education, and the Strategic Plan consequently focuses on
these core themes.

Be in top 50
= in all disciplines through excellence
E in research and education and become India’s leading
institution for developing technological solutions to
meet the country’s challenges
-gé Meet national aspirations and objectives

How
Flexible academic
programmes
High-quality
research
Industry
engagement
Internationalisation
Entrepreneurship
Alumni engagement
Outreach

Enablers

Pursuing world-class
research including

Creating value through
technology development

Developing high-quality Nurturing
human resources to . integrity, creativity and
translational and YRER; s

that addresses national
serve the nation 5 academic freedom
transformational research challenges

activities
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ENHANCED AND CONTINUOUS PLAN FOR 2021 TO 2025

1. UGC FUNDED COURSES:

» B.Voc Degree Programme - (1 Programme per Year)
> Diploma Courses -3 (Diploma Courses per Year)
» Advanced Diploma Courses -2(Advanced Diploma Courses Per Year)

2. GREEN AUDIT

3. ENERGY AUDIT

4. ENVIRONMENT AUDIT

5. ACADEMIC AUDIT

6. MOU- At least 3 per Department. (2-National & 1 —International)

7. Strengthen the Alumni

8. On Republic Day- Award to be given to the best Social club, Students by the Institution

9. ICT Training to be given-Non-teaching, Teaching.

10. Workshop for Drivers by RTO

11. Workshop regarding First-Aid, Traffic Rules and Regulations to —Students/Faculty/Non-
Teaching.

12. Self-defence training to students

13. Counseling for Women & for pre-marriage to students

14. Organizing NET/SET Coaching class for Students & Faculty (Minimum 45 days)

15. Effective Competitive Classes for students

16. Scholarship for Economically & Socially Challenged students

17. COC (Career Oriented Courses) sanctioned by UGC.p

18. Submission of AQAR every Year

19. Online Courses-SWAY AM/NPTEL —Faculty
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20. Workshop in IPR and Research Methodology (Atleast 2 in a Year)

21. Focus on Placement (Atleast 50% students to be placed On-Campus)

22. Educational Tour for P.G Students (like ISRO, NLC, Wellington)

23. Forecast Award for Social Welfare Club as well as Academic.

24. Hands on Training (Earn while Learn) -Provide 2 months Skill training.

PROSPECTIVE PLAN -2020-2021 TO 2024-2025

S.NO PLAN ACTION (S) TARGET
U.G Course: Applying Proposal for the
B.Voc (Retail Management & IT) Courses.
1 P.G Course:
© | M.A(Tamil)
Research Department:
Computer Science
UGC 2(f) & 12(B) for P.G Applying Proposal for the
2. 7
departments Certificate.
Department of Chemistry,
3 Permanent Affiliation for P.G Computer science, 2020 to 2021
" | Departments ( At least 3 Dept) Biotechnology and physics are
eligible to Prepare.
w 4 | NAAC Cycle-11 (Task to Achieve | Prepare IIQA and SSR M
" | ‘A’ Grade)
w Implement ED cell to promote M
w 5. | Incubation for International ED Entrepreneurship and Add-on- M
M COUII’SeS. ) : M
. Implement ICT to Enhance the
M 6. | MOU with ICT Academy modes of Communication M
M U.G Course: Applying Proposal for the M
B.Sc (Forensic Science) Courses.
M 7 P.G Course: M
M " | M.A (Defence) M
Research Department:
M Chemistry M
M 8 Introduce Il ( Three “T”’) (Industry- | By signing MOU with Industry. M
" | Institute Interaction)
M 9 Attract funds for Research Apply more funded Research M
M ' Projects project Proposal. M
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S.NO PLAN ACTION (S) TARGET
. Participation with
10| NIRF Ranking Previous Year activities.
To increase the Faculty with Ph.D ]IcEncoluragmgbmore internal 2021 to 2022
11. | qualification to 25% by 2021 aculty members to persue
' Ph.D on Quality
Improvement scheme.
U.G Course:
B.A(Criminology & Police
Administration) Applying Proposal for the
12. P.G Course: Courses.
M.Sc (Microbiology)
Research Department: 2022 to 2023
Commerce
13. | Corporate Social Responsibility (CSR) Apply Proposal
14. | Preparation of Autonomous status Obtaining Process
U.G Course:
B.Voc(Food Processing Technology)
15 P.G Course: Apply Proposal for the
' M.A(Political Science & Psychology) courses
Research Department: Chemistry 2023 to 2024 M
16. | Potentional of Excellence(POE) Apply Proposal M
17. | NAAC Mentor Institution Apply Proposal ;
U.G Course:
B.Sc(Aviation) M
P.G Course: M
M.A(Criminology & Police Apply Proposal for the
18. S M
Administration) courses
Research Department:
Management Studies 2024 10 2025 ;
19. | NAAC Cycle-1l1 SubmlssmgsoF\})c 11QA and M
20. Autonomous Status Submission of Descriptive M
report. M
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